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Dear Trainer, 

 

This Lesson on Handy Guide 2 Home Groups is designed as a guide for teaching 

the principles and applications of forming Bodies of Believers with simple and easily 

reproducible structures. This training will assist leaders in developing and training 

others towards Church Planting & Home Group Maturity strategies that propagate 

Church Planting Movements. Please feel free to adjust or enhance the material as 

you see fit for both your style of teaching and the needs or understanding of your 

target audience. 

 

Handy Guide 2 Home Groups training is to be used in tandem with Living Stones, 

Seen & Heard T4T or any T4T style discipleship training. 

 

We pray you find this manual a useful tool in assisting your trainees with Church 

Planting and Home Groups strategy training. 

 

www.t4tonline.webs.com 
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HANDY GUIDE 2 HOME GROUPS OVERVIEW 

 

Optional Icebreaker: What is a Church? 

We examine Acts 2:42-47 to determine the definition of church and it’s functions. 

 

Introduction 

 

Optional Training: P.O.U.C.H. Churches 

Participants learn about the type or style of churches that reproduce rapidly and 

most effectively in large movements of the gospel. These churches are easily 

duplicated, yet have biblical structures. 

 

5 Purposes or Functions of Home Groups/Churches 

For small groups to function as church they must provide an overarching structure 

that facilitates the group for both internal and external growth. 

 

4 Marks of Maturity 

Represent targets of achievement and a measurement of its success. 

 

Optional Study: The 4-Leading Questions In Practice 

 “How effective are the 4-Leading Questions when studying “any” scripture?” 

 

3 Offices of Organization 

Servant leadership coordinates and facilitates accountability and participation. 

 

2 Tracks of Authority and a Singular Vision 

How small groups with non-professional clergy stay on track and keep from 

becoming derailed. 

 

Optional Study: Baptism – Help or a Hindrance to Growth 
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OPTIONAL ICEBREAKER: WHAT IS A CHURCH? 

 

Note: This is an interesting bible study used to define “What is a Church” using the 

example of the first Church in Acts 2. 

 

If not using this study, jump to page 9 

 

Say: Let’s open with song and prayer 

 

Ask, “Can someone please draw me a picture of a church?” (You may 

have to choose someone, but they will typically draw a building) 

 

Ask: Does everyone agree this is the church? (If it is unanimous, move 

on, if not, discuss and determine if a church is really a building) 

 

Say: "Turn to Acts 2:41-47, the story of the first church" 

� First introduce this with the story of Pentecost (Acts 2: 1-41). 

Paraphrase, but be dramatic! 

 

Say: Let’s have someone read verses 41-47: 

41 Those who accepted his message were baptized, and about three 

thousand were added to their number that day. 

42 They devoted themselves to the apostles' teaching and to the fellowship, to 

the breaking of bread and to prayer.  

43 Everyone was filled with awe, and many wonders and miraculous signs 

were done by the apostles.  

44 All the believers were together and had everything in common.  

45 Selling their possessions and goods, they gave to anyone as he had need.  

46 Every day they continued to meet together in the temple courts. They 

broke bread in their homes and ate together with glad and sincere hearts,  

47 praising God and enjoying the favor of all the people. And the Lord added 

to their number daily those who were being saved 
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Ask: We will read it one more time (Give a "thumbs up") and while we are 

reading ask yourself, "What is God teaching us here? What does he 

want? What is Good?" (Lead a discussion, everyone participates.) (If your group 

is larger than 8-10 break them up into smaller groups of 3-6 and have each 

group report on findings) 

41 Those who accepted his message were baptized, and about three 

thousand were added to their number that day. 

42 They devoted themselves to the apostles' teaching and to the fellowship, to 

the breaking of bread and to prayer.  

43 Everyone was filled with awe, and many wonders and miraculous signs 

were done by the apostles.  

44 All the believers were together and had everything in common.  

45 Selling their possessions and goods, they gave to anyone as he had need.  

46 Every day they continued to meet together in the temple courts. They 

broke bread in their homes and ate together with glad and sincere hearts,  

47 praising God and enjoying the favor of all the people. And the Lord added 

to their number daily those who were being saved 

 

Ask: What does this say as to what MAKES a Church? 

 

Ask: We will read through verses 41-47 again (Give a "thumbs down") and this 

time ask yourself, "What is God rebuking here? What does he not want? 

What is not good?"  (Lead a discussion, everyone participates.) 

41 Those who accepted his message were baptized, and about three 

thousand were added to their number that day. 

42 They devoted themselves to the apostles' teaching and to the fellowship, to 

the breaking of bread and to prayer.  

43 Everyone was filled with awe, and many wonders and miraculous signs 

were done by the apostles.  

44 All the believers were together and had everything in common.  

45 Selling their possessions and goods, they gave to anyone as he had need.  

46 Every day they continued to meet together in the temple courts. They 

broke bread in their homes and ate together with glad and sincere hearts,  
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47 praising God and enjoying the favor of all the people. And the Lord added 

to their number daily those who were being saved 

 

Ask: What does this say as to what DOES NOT make a church? 

 

Ask: Knowing what God is teaching us (thumb up) and what He is 

rebuking (thumb down), what does God want you to correct 

(Turn your thumb from down to up)? What do you need to change to get things 

right? 

 

 

Say: Change happens in the heart (point your thumb towards your 

heart). So God is not asking how to correct others, but what do you 

need to correct? What do you need to change? Who will be brave 

enough to go first?" (Lead a discussion, everyone participates.) 

 

Ask: What do we need to change in our thinking about what makes a church a 

church? 

 

Ask: Let me help you, from what we just read in Acts, which pictures best portray 

church? A? B? C? D? 

 

Ask: If you need more help; what is the same about 3 of these pictures? (Answer: 3 

are about people, the 4th is about a building) 

 

Say: A, B, & C are all examples of a New Testament or Acts 

church. They met in many places. In verse 46 it says: Every 

day they continued to meet together in the temple courts. 

They broke bread in their homes and ate together with glad 

and sincere hearts,  

 

Say: So it didn’t matter where they met, what mattered was what they did and the 

attitude of their hearts! They where meeting together discussing the apostle’s 

  

D 

A 

C 
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teaching, having fellowship and prayer, breaking bread with one another, 

helping each other, and finding favor in the community! 

 

Ask: So, who can draw me a picture of a church? (Answer: They should draw a 

picture of people) 

 

Say: Great now you got it. This is what the Bible means when it says church. It’s the 

Body of Believers. It’s the people. 

 

Say: What we will do today is discover how we can BUILD Bodies of Christ that are 

what God intended them to be groups that do all the things we see them doing 

here in the Bible. 

 

Say: Welcome to Handy Guide to Home Group Training.  
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HANDY GUIDE TO HOME GROUPS 

 

Say: Our next session will be about how to form new groups with your new believers. 

Remember, many of your new converts or seekers may not step foot in a 

traditional church. They need a place where they can feel safe to learn, worship 

and become a disciple. And, we want to give them the best opportunity for this. 

(As you go through the Handy-Guide, give personal stories and examples as 

prudent) 

 

Say: We have a very easy way to teach an easily reproducible and biblical model 

that you can teach to anyone. 

 

Say: Please take out a piece of paper and on it draw an outline of your hand. (Allow 

time for them to complete this) 

 

Say: We will use our hands to help us remember this model of church. It’s called the 

“Handy-Guide-to-Home-Groups.” 
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OPTIONAL TRAINING: P.O.U.C.H. CHURCHES 

 

POUCH Church training is more beneficial for educated audiences 

 

If not using POUCH Church study jump to page 12 

 

Say: Ok, hold you hand up like your are holding some seeds in the cup of your hand. 

 

Ask: See how your palm makes a “POUCH”? (Draw: P, O, U, C, H) 

 

Ask: Does anyone remember the POUCH model from previous trainings? Who can 

tell me what POUCH stands for? (No one might, but ask anyway. If so, have 

them come up and explain POUCH) 

 

Say: When we survey great movements of the gospel around the world, we find that 

the groups being planted have these things in common: 

 

Say: P is for Participative Bible Study and Worship. All members participate and 

have the opportunity to lead bible study and worship times. 

 

Say: O is for Obedience as the measure of success. Pouch groups don’t measure 

their success by how big they are, or how many programs they have. They 

measure their success by how obedient they are to God’s word and the Holy 

Spirit’s leading. 

 

Say: U is for Unpaid multiple leaders. Every member has the opportunity to lead 

different functions of the church. The Pouch church is “Lay-lead”. Since there is 

no need for salaries, every penny can be utilized to make a community impact. 

 

Say: C is for Cell groups of 10-20. Pouch groups keep their size manageable so that 

every member can participate and have the opportunity to be trained to be a 

leader. 
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Say: H is for Homes are where they meet. Since their size allows them to operate in 

a small location, most members can host a weekly meeting and there is no 

financial overhead. Also remember, many of those you will be reaching from the 

“majority” population may never set foot inside a traditional church. 

 

Say: So now we will discuss some very practical ways of implementing the POUCH 

model. 
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RESUME HG2HG TRAINING 

 

Say: We have 5 fingers; we will start with #5. Like we have 5 

fingers, we will have 5 Purposes. We get these 5 

Purposes from the Bible.  

 

Say: In this story of the first church, we find our 5 Functions of these Groups.  

 

Say: Someone read verse 42: “They devoted themselves to the apostles' teaching 

and to the fellowship, to the breaking of bread and to prayer.”  

 

Ask: What 2 Functions or Purposes do we find? (Answer: Teaching & 

Fellowship) (Breaking of bread and prayer = fellowship) 

 

Say: Now read verse 47: “praising God and enjoying the favor of all the people. 

And the Lord added to their number daily those who were being saved.” 

 

Ask: What 3 Functions or Purposes do we find? (Answer: Praising God, 

Favor of all the people, Adding those saved) 

 

Say, "So, the first church was a group of believers who received teaching, 

fellowshipped with one another, worshipped together, had favor in the 

community, and added to it’s numbers daily. Is this correct? Does everyone 

agree? Do these 5 things define the functions of a group of believers? (If all 

agree move on, if not, discuss) 

 

Say: Let’s look at some commands that Jesus gave us concerning this. 

 

Ask: In the bible there are some verses Jesus spoke called the “2 Greats”, can 

anyone tell me what they are? (You group may or may not know this, don’t 

spend a lot of time here giving an explanation of “Great”.) 
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Say: We have the Great Commandment in Matthew 23:37-39 and the Great 

Commission in Matthew 28:19,20. 

 

Ask: Who can read for us the Great Commandment, Matthew 23:37-39? (Have 

someone read to the group) Jesus replied: " 'Love the Lord your God with all 

your heart and with all your soul and with all your mind.' This is the first and 

greatest commandment. And the second is like it: 'Love your neighbor as 

yourself.' 

 

Say: From the Great Commandment we find our first 3 functions. Look at verse 37: 

Love the Lord your God with all your heart and with all your soul and with all 

your mind. We call this first Purpose of church Worship. (Action: Hands lifted 

and face looking to heaven.) 

 

Say: Now look at verse 39: Love your neighbor as yourself.  

 

Ask: But, we have 2 types of neighbors, can you tell me what they are? (Answer: 

Lost & Saved) (You may need to help discover this) 

 

Say: The 2-types are 1) your fellow believers and 2) those around us that are lost. 

Therefore, loving our fellow believer, this we will call our second Purpose: 

Fellowship. (Action: Hands out and leaning forward like giving a group hug.) 

 

Say: And, loving the lost, showing love to our lost neighbors, we will call this third 

Purpose: Ministry. (Action: Hands start at chest and reach out as giving your 

heart to someone.) (Give and ask for examples of each) 

 

Ask: Who can come up and lead us in the first 3 Purposes? (Have someone lead 

with actions. Make sure all are doing) 

 

Say: So, our first 3 Purposes come from the Great Commandment and are Worship, 

Fellowship and Ministry. Our 4th and 5th Purposes come from The Great 

Commission, Matthew 28:19,20 
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Ask: Can someone please read Matthew 28:19,20? Therefore go and make 

disciples of all nations, baptizing them in the name of the Father and of the Son 

and of the Holy Spirit, and teaching them to obey everything I have commanded 

you. And surely I am with you always, to the very end of the age." 

 

Say: These where Jesus’ last words to us before ascending into heaven. They are 

his commissioning for those who would be disciples.  

 

Say: Look at verse 19, Go and make disciples of all nations, baptizing them.  

 

Ask: Remember T4T, how many calls should we hear to say “Go”? (Answer: 4) 

 

Say: We call this Purpose Evangelism and Missions. (Action: Hands cupped as if 

calling) 

 

Say: Look at verse 20, Teaching them to obey everything I have commanded you. 

Teaching them, we call this final Purpose, well, Teaching. Also known as Bible 

Study. (Action: Hands as if holding a book and discussing, looking side-to-side) 

(Give and ask for examples of each) 

 

Ask: Who can come up and lead us in the 5 Purposes. (Have 2-3 lead with actions. 

Make sure all are doing) 
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Say: Lets go to our fourth finger. Our groups have 4 Marks of Maturity. 

When a group has these 4 things we know that it is fully functioning, 

healthy, and mature. This separates baby groups (sucking your 

thumb) from those groups who are grown-up and mature (stand up 

straight, chest out) These Marks are also known as “The 4-Selves”. 

 

Say: The first Mark of Maturity is that the group is Self Governing.  

 

Ask: Does a baby make it’s own decisions or are decisions made for 

it? (Give examples what to eat, wear, etc) (Answer: Decisions 

are made for it) Do children or babies make decisions for their families? Is this 

God’s plan? (Answer: No, mature parents make decisions for their families.) 

 

Ask: Do mature people make their own decisions? (Answer: Yes)  

 

Say: It’s the same with a Church or Home Group. Mature churches don’t 

take outside orders; they make their own decisions in obedience only to 

God. Self Governing groups do not rely on orders from distant 

leadership or a central office. The members rely on each other.  (Action: Stand 

like Superman. Fists on hips, chest and chin out and up, give a salute) (Give 

examples.) They are Self-Governing.  

 

Say: The second Mark of Maturity is Self Supporting.  

 

Ask: Does a baby pay it’s own way in life or must everything be 

provided for it? (Give examples: food, clothing, shelter, etc) 

(Answer: It must be provided for) Do children or babies pay for the family needs, 

or pay to give gifts? (Give examples) (Answer: No, mature members pay for the 

needs of the family and gifts for others.) 

 

Ask: Do mature people pay their own way and provide for themselves 

and their families? (Answer: Yes) 

 

 

!? 

 

$ 
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Say: It’s the same with a Church or Home Group. Mature churches don’t need or beg 

for outside support; they make their own way with what God has provided for 

them. If He (point up) expects more of them, He will provide more. They are not 

a begging church; they are a giving church. They are Self-Supporting. (Reach 

into your pocket and put into someone else’s) Self Supporting groups have all 

the resources within them to support their activities and vision. They are a giving 

group, not a begging group. (Action: Hold out your hand as if begging, sad face. 

Then turn your hand over, smile, and say, “here can I help you brother?”) 

 

Say: So, a mature group is Self-Governing (Salute) and Self-Supporting (giving 

hand). The third Mark of Maturity is Self Feeding.  

 

Ask: Can a baby feed itself? Can it provide it’s own nourishment for growth? 

(Examples: gathering ingredients, preparing, feeding self, etc) (Answer: No, one 

must have a level of maturity to feed themselves. So this is what we want to 

develop, groups that can feed themselves.) 

 

Ask: Do mature people provide for their own nourishment? Do they know what to do 

and where to go when they are hungry? Can they feed themselves? (Answer: 

Yes) 

 

Say: It’s the same with a Church or Home Group. Mature churches or 

Home Groups know how and where to get their nourishment. From 

the Word of God and in prayer. (Hold hands like bible, then in prayer, 

and then to your mouth as if eating – one hand holding food, the 

other to your mouth) Self Feeding groups rely on the Holy Spirit, 

the authority of scripture, and each member’s equal participation 

to discern God’s will.  

 

Ask: Did you know we have been practicing this Self-Feeding? 

 

Say: Earlier we discussed bible verses in the Book of Acts in a participating self-

feeding way using the first 3 of 4-Leading questions. 
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Say: These 4 Questions come from 2 Timothy 3:16. 

 

Ask: Who can read for us 2 Timothy 3:16? All Scripture is God-breathed and is 

useful for teaching, rebuking, correcting and training in righteousness 

 

Say: It says “ALL Scripture” is good for these 4 things: teaching, rebuking, correcting 

and training. From this we get each of the 4-Leading questions: 

 

� Teaching: What is God trying to teach us? What is good/right? (Action: 

Thumbs up) 

 

� Rebuking: What does God not want us to do? What is not good/right? (Action: 

Thumbs down) 

 

� Correcting: How can we change from what God does not want 

to what He wants? How do we to get good/right? How can we 

get from disobedience to obedience? (Action: Turn thumb from 

down to up) But where does change happen? In the heart! 

(Action: Thumb point towards heart) 

 

� Training: Knowing all of this, what will we go and do? How to stay good/right? 

How can we stay obedient? (Action: Thumbs point out door) 

 

Say: Here is how we can Self-Feed using 2 Timothy 3:16 for any scripture or portion 

of scripture. 

 

Ask: While we are reading (Give a "thumbs up") ask yourself, "What is God 

teaching us here? What does he want? What is Good?" Lead a 

discussion, everyone participates.  

 

Ask: Re-read through verses again and this time (Give a "thumbs down") ask 

yourself, "What is God rebuking here? What does he not want? What is 

not good?"  Lead a discussion, everyone participates. 
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Ask: Knowing what God is teaching us (thumb up) and what He is 

rebuking (thumb down), what does God want you to correct 

(Turn your thumb from down to up)? What do you need to 

change to get things right?  Change happens in the heart (point 

your thumb towards your heart). So God is not asking how to correct others, but 

what do you need to correct? What do you need to change? (Lead a discussion, 

everyone participates.) 

 

Ask: Knowing these things (thumb pointing out the door) what must we 

go “DO”?” What must we do for others or help others to do? 

(Generic answers are not accepted, we need specifics, etc.) 

 

Say: This last question is very hard because it is the “Doing” amongst others 

question. It’s “out there”! 

 

Say: Let me give you a TRAINING example: Does anyone here play Cricket (use a 

sport they don’t play as your example)? (Answer: No). Ok, if I got you together in 

a classroom and explained the rules and technical aspects of the game and then 

I left you to figure it out on your own, what would it look like if I came back in a 

week to watch you play a game/match? Do you think it would look like Cricket? 

(Answer: No). That’s right, the same is with studying God’s word. God wants us 

to be in TRAINING. We need to get out on the field and experience the game in 

order to really learn how to play it. The same is with bible study and discipleship. 

In order to really learn what God is saying, we need to experience Him working. 

If you want to teach someone what is in this book (hold up the bible) then you’ve 

got to have him or her experience Him firsthand. 

 

Say: So the 4th question is, how will you put what you’ve learned into practice out in 

the world? 
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OPTIONAL STUDY: THE 4-LEADING QUESTIONS IN 

PRACTICE 

 

Note: This is a very helpful lesson in how powerful this self-feeding mechanism can 

be performed using the 4 leading questions. It takes only about 20 minutes but 

can be a very compelling example. Your goals are 3 fold: 

1. Utilizing the 4-Leading Questions from 2 Timothy 3:16 

2. Reinforcing full group participation – Participatory Bible Study 

3. Discuss ways we should “Weep” like Jesus. 

 

If not using this study, jump to page: 23 

 

Prior to the training, make sure you are familiar with the story of the Raising of 

Lazarus in John 11. 

 

Say: Let’s do a simple Participatory Bible Study using the 4-Leading Questions. Let’s 

get in groups of 6-8 persons (physically help them). Choose one person to be 

the note-taker in each group. Note takers raise your hand! (Make sure each 

group has a note taker) 

 

Say: Let me review for you the story of the Raising of Lazarus in John, Chapter 11. 

� There was a man named Lazarus who was sick. He lived in Bethany with his 

sisters, Mary and Martha. So the two sisters sent a message to Jesus telling him, 

“Lord, your dear friend is very sick.” 

 

� But when Jesus heard about it he said, “Lazarus’s sickness will not end in death. 

No, it happened for the glory of God so that the Son of God will receive glory from 

this.” So although Jesus loved Martha, Mary, and Lazarus, he stayed where he 

was for the next two days. Finally, Jesus said to his disciples, “Let’s go back to 

Judea.” “Lazarus is dead. And for your sakes, I’m glad I wasn’t there, for now you 

will really believe. Come, let’s go see him.” 
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� When Jesus arrived at Bethany, he was told that Lazarus had already been in his 

grave for four days and many of the people had come from Jerusalem to console 

Martha and Mary in their loss. Martha went to meet Jesus, but Mary stayed in the 

house. Martha said to Jesus, “Lord, if only you had been here, my brother would 

not have died. But even now I know that God will give you whatever you ask.” 

Jesus told her, “Your brother will rise again.” “Yes,” Martha said, “he will rise 

when everyone else rises, at the last day.” 

 

� Jesus told her, “I am the resurrection and the life. Anyone who believes in me will 

live, even after dying. Everyone who lives in me and believes in me will never 

ever die. Do you believe this, Martha?” “Yes, Lord,” she told him. “I have always 

believed you are the Messiah, the Son of God, the one who has come into the 

world from God.” Then she returned home to Mary. She called Mary aside from 

the mourners and told her, “The Teacher is here and wants to see you.” So Mary 

immediately went to him. 

 

� When Mary arrived and saw Jesus, she fell at his feet and said, “Lord, if only you 

had been here, my brother would not have died.” When Jesus saw her weeping 

and saw the other people wailing with her, a deep anger welled up within him, 

and he was deeply troubled. “Where have you put him?” he asked them. They 

told him, “Lord, come and see.”  

 

Say: OK, let’s look at Jesus’ response. If you have a bible, turn with me to The 

Gospel of John, Chapter 11, Verse 35  

 

Ask: Can someone read it for us? (Jesus Wept) 

 

Ask: Does someone have a different translation? What does yours say? (Jesus 

wept) (You may get a “Then Jesus wept” or a “Jesus Cried”) 

 

Ask: Does anyone have anything very different? (Answer: No) 

 

Say: Good let’s all say this verse together: “Jesus Wept” (Repeat 2-3 times) 
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Ask: OK, can we do a fully participatory bible study from just 2 words?  

 

Say: 2 Timothy 3:16 says ALL Scripture is good for these 4 things. Let’s try it. 

 

Ask: (Give a "thumbs up") Jesus Wept. Ask yourselves, "What is God 

teaching us here? What does he want? What is Good?" Note-takers, lead 

your group discussion, everyone participates.  

 

Say: OK, lets have each group give a report. (Go around the room. Each group gives 

1 response until all have responded and then go around again. Repeat the 

process until there is no more discussion) (Typical responses: Jesus showed his 

humanity, his emotions where real, Jesus was upset they didn’t understand his 

power or who he really was, their actions disproved their words, etc) 

 

Ask: (Give a "thumbs down") Jesus Wept. Ask yourselves, "What is God 

rebuking here? What does he not want? What is not good?"  Note-takers, 

lead your group discussion, everyone participates. 

 

Say: OK, lets have each group give a report. (Go around the room. Each group gives 

1 response until all have responded and then go around again. Repeat the 

process until there is no more discussion) (Typical responses include: Lack of 

faith, not trusting fully in God’s power, giving up on God, by doubting his ability 

they where missing out on Gods glory, etc) 

 

Ask: Knowing what God is teaching us (thumb up) (Give examples 

discussed) and what He is rebuking (thumb down) (Give 

examples discussed, what does God want you to correct (Turn 

your thumb from down to up)? What do you need to change to 

get things right?  Change happens in the heart (point your thumb towards your 

heart). So God is not asking how to correct others, but what do you need to 

correct? What do you need to change? This is where the rubber meets the road! 

What are you going to do with this info in your heart? Who will be brave enough 

to go first?" Note-takers, lead your group discussion, everyone participates. 
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Say: OK, lets have each group give a report. (Go around the room. Each group gives 

1 response until all have responded and then go around again. Repeat the 

process until there is no more discussion) (Typical responses include: Trust in 

Jesus and His power. Have faith in Him to bring God’s Glory. The best response 

is;  “we need to weep like Jesus for those who don’t know, understand, or have 

faith in who He is”) 

 

Ask: Knowing these things (Give some previous examples) (thumb 

pointing out the door) what must we go “DO”?” What must we do 

for others or help others to do? (Generic answers are not 

accepted, we need specifics, etc.) Note-takers, lead your group discussion, 

everyone participates. I want specifics. 

 

Say: This last question is very hard because it is the “Doing” amongst others. It’s “out 

there”! 

 

Say: OK, lets have each group give a report. (Go around the room. Each group gives 

1 response until all have responded and then go around again. Repeat process 

until there is no more discussion) 

 

Ask: So, where we able to do a bible study with any scripture, just 2 words? (Answer 

yes) 

 

Say: And you can do the same whether you are in your daily quiet time or in a large 

group, you can use the 4-Leading question to direct a bible study and utilize the 

Holy Spirit’s speaking through each believer present to discern what God is 

saying to us. (Repeat this concept a couple more times but reword it to your 

liking or give specific examples) 

 

Ask: Cool huh? 
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RESUME HG2HG: 4 MARKS OF MATURITY 

 

Say: So, a mature group is Self-Governing (Salute), Self-Supporting (Giving hand) 

and Self-Feeding (Praying hands, Bible hands, Feeding hands) (make sure they 

are doing with you).  

 

Say: The fourth Mark of Maturity is Self-Reproducing.  

 

Ask: Can a baby have a baby? (Answer: No)  Can children or babies have children; 

can they reproduce? (Give Examples) Answer: No, one must be physically 

mature to reproduce. 

 

Ask: Do mature people conduct themselves properly and prepare for childbirth? (If 

appropriate you can ask, “some might say that a mature person is not complete 

without children?”) (Answer: Yes) Do their families rejoice and join in making 

preparations? (Answer: Yes) 

 

Say: It’s the same with a Church or Home Group. Mature churches 

prepare to give birth. They see this as a necessary function of their 

existence and God’s plan for His Church. Some might even say that 

it should be in their DNA from their own birth, that if they begin correctly, they 

should be “born pregnant” (Make a motion of hands around pregnant belly). Self 

Reproducing groups understand the mandate to be fruitful and measure their 

success by how well they empower others.  (Action: Same action as from CPM 

“churches planting churches”: Form your hands like a roof - finger tips together - 

for “Churches”. Then hop your roof around, like you are “planting” churches)  

 

Ask: Who can come up and lead us in the 4 Marks of Maturity? (Have someone lead, 

make sure all are doing) 

� Self-Governing (Salute) 

� Self-Supporting (Giving hand) 

� Self-Feeding (Praying, reading, eating hands) 

� Self-Reproducing (Planting churches hands) 
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Ask: Who can come up and lead us in the 5 Purposes and the 4 Marks of Maturity. 

(Have someone lead, make sure all are doing) 

� 5 Purposes 

o Worship (Raised hands) 

o Fellowship (together hands) 

o Ministry (Helping hands) 

o Evangelism (Calling hands) 

o Teaching (Reading hands) 

 

 

 

 

� 4 Marks of Maturity 

o Self-Governing (Salute) 

o Self-Supporting (Giving hand) 

o Self-Feeding (Praying, reading, eating hands) 

o Self-Reproducing (Planting churches hands) 

 

 

 

 

 

 

Say: Ok, We have 5 Purposes; Worship, Fellowship, Ministry, 

Evangelism, and Teaching. 4 Marks of Maturity; Self-

Governing, Supporting, Feeding, and Reproducing.  
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Say: We move to our 3rd finger. The group has 3 Offices or servant-leader 

positions. 

 

Say: The first Office is Elder or Overseer. The function of the Elder or Overseer is to 

coordinate. If nobody coordinates, nothing gets done. But, they are not a boss. 

They lead by example. They make sure the purposes are 

coordinated and being fulfilled. 

 

Ask: Does the Elder/Overseer boss people around? (Answer: No) 

 

Say: Right, they are a servant-leader. The Overseer’s role is to SERVE the group by 

organizing and SERVING the next position, and that is Helper (Deacon).  

 

Ask: The next office or servant/leader position is Deacon or Helper. Do you know 

what the biblical term “Deacon” means? 

 

Say: Today, many people think that Deacon means “Important Person”. 

This is very unfortunate. But, in the bible Deacon means “Helper” and 

we need some Helpers. The church or home group has many 

functions to perform and they all need to be organized. The Helper’s role is to 

SERVE the group by organizing the Purposes. 

 

Ask: So, how many Helpers do we need? (If they don’t know ask: how many 

Purposes do we have?) (5) 

 

Say: So, we need 1 Helper to organize each of the 5 Purposes. We need a 

Helper of Worship to organize the worship time (give examples). We 

need a Helper of Fellowship to organize the Fellowship activities (give 

examples). We need a Helper of Ministry to organize the Ministry activities (give 

examples). We need a Helper of Evangelism to organize the Evangelistic 

activities (give examples). We need a Helper of Teaching to organize the bible 

study (give examples). (Make the drawing of the positions with the house on 

top.) (Action: Like Atlas holding the weight of the world on his shoulders) 

 

 



 26

Ask: Is the Helper the only one who 

performs the specific Function? 

(Answer: No they organize 

everyone for that Function) 

 

Ask: Can anyone be a Helper? (Answer: Yes, with the help of the Elder or Overseer)  

 

Say: The Overseer SERVES and lifts up the Helpers. He makes 

sure they are coordinated and have all the resources 

necessary to fulfill the group’s purposes. Notice who is on the 

bottom on the drawing. The Overseer is not on the top. The 

Helpers SERVE by organizing the 5 Purposes. They are not 

solely responsible for each Purpose, but serve to organize each Purpose. 

Helper roles can often be rotated amongst the membership. Women and even 

youth can be Helpers. 

 

Say: The 3rd Office or Position is very important. The group is 

commanded and commissioned to do the 5 Purposes of 

Worship, Fellowship, Ministry, Evangelism, and 

Discipleship (Hands raised, together, helping, calling & 

reading). And, in order to do them in a Mature way they 

need to be Self-Governing, Supporting, Feeding, and Reproducing (Hands 

saluting, giving, eating & planting). Therefore, we can see that there is “Business 

to do”. And no business can function without a Treasurer. 

 

Say: The Treasure SERVES to give the business accountability. The 

Treasurer keeps the group fiscally responsible. They are the 

“organizer of the finances”. They should not be related to the 

Overseer (smile) so that there are check-and-balances. The 

treasurer is a trusted, but NOT powerful, member of the 

community. (Action: Like holding a clipboard and tallying results) 
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Ask: Do we see that Jesus new the importance of a treasurer? (Answer: Jesus had 

Judas, not the best example in the end as a disciple, but Jesus had a treasurer) 

(Give specific examples of each of the 5 Purposes having financial needs and 

needing fiscal accountability. Or have the group give examples) (Examples: 

Worship: sheet music, Fellowship: elements for Lord’s Supper, Ministry: 

medicine for medical needs of neighbors, Evangelism: J-films, Teaching: Bibles) 

 

Say: In addition, it is important that the treasurer is never left in temptation situations 

and accompanied, when prudent, by accountability partners. (Example: counting 

and recording the offering) 

 

Say: But most important, when the participants are confident in the accountability 

structure of their giving, they will give more! (Repeat this concept several times) 

 

Say: So lets repeat; The Third Office is Accountant. 

 

Ask: Does the church or home group have important business to do? (Answer: Yes) 

 

Ask: Whose business? (Answer: God’s business) 

 

Say: Therefore, it is important that we have a good and trusted individual keeping 

track of our resources, our tithes and offerings! 

 

Ask: Is it VERY important or just a little important that we have an 

accountant we all can trust? (Answer: VERY Important) 

 

Say: Yes, it is VERY important. When we trust what is happening with 

our resources, we will give more. No trust, no giving! We trust; we give more! 

 

Ask: When we give, it is VERY important or just a little important for the accountant 

to have accountability? (Answer: VERY) 

 

Say: Yes, VERY important. We should not allow the accountant to be tempted. We 

should always have someone assisting and checking. 
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Ask: So, who can lead us through the 3 Offices? (Have someone lead, make sure all 

are doing) 

� Elder or Overseer: Coordinator (Action: Atlas holding up the world) 

� Helper or Deacon: Organizers (How many? 5) (Action: Lifting a weight) 

� Treasurer (Accountability) (Action: Holding a clipboard) 

 

Ask: Are these offices bosses? (Answer: No, servant leaders) 

 

Say: Make sure we don’t put leadership upside down. In the Church or 

Home Group leadership does not come from the “Top”, it comes 

from those who SERVE!  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

vs. 
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Ask: Who can come up and lead us in the 5 Purposes, the 4 Marks of Maturity, and 

the 3 Offices? (Have someone lead, make sure all are doing) 

 

� 5 Purposes: Worship (Raised hands), Fellowship (together hands), Ministry 

(Helping hands), Evangelism (Calling hands), Teaching (Reading hands) 

 

� 4 Marks of Maturity: Self-Governing (Salute), Self-Supporting (Giving hand), 

Self-Feeding (Praying, reading, eating hands), Self-Reproducing (Planting 

hands) 

 

� 3 Offices: Elder or Overseer (Coordinator), Helper or Deacon (Organizers) 

(Ask: How many? 5), Treasurer (Accountability) 

 

Say: So, We have 5 Purposes; Worship, Fellowship, Ministry, 

Evangelism, and Discipleship. 4 Marks of Maturity; Self-

Governing, Supporting, Feeding, and Reproducing. The 3 

Offices or Positions; Elder/Overseer, Helper/Deacons, and 

Treasurer.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  

 

    

 

P 

O 

U 

C 

H 

5
 P
u
rp
o
s
e
s

 

4
 M
a
rk
s
 o
f M
a
tu
rity

 

3
 O
ffic
e
s

 



 30

Say: The second finger stands for the 2 Tracks of Authority. 

(Draw Railroad tracks) 

 

Ask: What are these? (Answer: Rail Road Tracks) 

 

Ask: What happens to the train if one of the tracks veers away from the other or goes 

it’s own way? (Answer: The train crashes) What happens to a train if its tracks 

move in different directions? (Answer: It crashes) 

 

Ask: For the train, which track is more important, the right or the left. (Answer: 

Neither, both are equally important) 

 

Say: Yes, each track is equally important. Each Track must stay in parallel and are 

equally significant. And, it is the same with our 2 Tracks of Authority. They are 

each equally significant, one cannot veer away form the other. This is where the 

Church or Home Group does take its orders. 

 

Say: Our 2 Tracks of Authority are the Bible (hands like holding book) and 

the Holy Spirit (point up). Each will speak equally to us as we study 

God’s word and pray as His people, His body; The Church. 

 

Say: The group does not take its authority from some distant office or from one 

powerful man or committee. It seeks its authority as a body through scripture 

and by the leading of the Holy Spirit. 

 

Ask: Who can lead us in the 2 Tracks of Authority, both equally important? (Have 

someone lead, make sure all are doing) 

� The Bible (Action: hands holding a open book) 

� The Holy Spirit (Action: Pointing up) 
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Ask: Who can come up and lead us in the 5 Purposes, the 4 Marks of Maturity, the 3 

Offices, and the 2 Tracks of Authority? (Have someone lead, make sure all are 

doing) 

 

� 5 Purposes: Worship (Raised hands), Fellowship (together hands), Ministry 

(Helping hands), Evangelism (Calling hands), Teaching (Reading hands) 

 

� 4 Marks of Maturity: Self-Governing (Salute), Self-Supporting (Giving hand), 

Self-Feeding (Praying, reading, eating hands), Self-Reproducing (Planting 

hands) 

 

� 3 Offices: Elder or Overseer (Coordinator), Helper or Deacon (Organizers) 

(Ask: How many? 5), Treasurer (Accountability) 

 

� 2 Tracks of Authority (Both equally important): The Bible (Reading hands), 

The Holy Spirit (Pointing up) 

 

Say: So, We have 5 Purposes; Worship, Fellowship, Ministry, 

Evangelism, and Discipleship. 4 Marks of Maturity; Self 

Governing, Supporting, Feeding, and Reproducing. The 3 

Offices or Positions; Overseer, Attendants, and Treasurer. 

And, the 2 Tracks of Authority; the Bible and Holy Spirit.  
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Say: Finally we have 1 Holy Vision. 

 

Ask: Can someone please read Ephesians 1:22-23 And He put all things under His 

feet, and gave Him to be head over all things to the church, which is His body, 

the fullness of Him who fills all in all. 

 

Say: This is our holy vision, Jesus Christ is the head and leader of the 

body of Christ and we exist to serve him. This Holy vision is what 

holds us together! Ready to serve our lord and fight the good fight. 

(Action: Hold up your hand open, then make a fist) 

 

Say: This is our holy vision, that “we are His body, the fullness of Him who 

fills all in all.” Repeat that with me, This is our holy vision, that in us 

that “we are His body, the fullness of Him who fills all in all.” (Everyone 

participates in word and action) 

 

Say: Jesus is the Head of the Body, the Church. As the Church is the Body of Christ, 

Jesus is its head. 

 

Say: So now we count down (close a finger on your hand with each topic and leave 

the thumb for last), 5-Functions, 4-Marks of maturity, 3-Offices, 2-Tracks of 

Authority, and 1-Vision (Close your hand with thumb on outside to make a fist).  

 

Say: And now we are ready to fight as soldiers for Jesus! 
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Ask: Who can come up and lead us in the 5 Purposes, the 4 Marks of Maturity, the 3 

Offices, and the 2 Tracks of Authority? (Have someone lead, make sure all are 

doing) 

 

� 5 Purposes: Worship (Raised hands), Fellowship (together hands), Ministry 

(Helping hands), Evangelism (Calling hands), Teaching (Reading hands) 

 

� 4 Marks of Maturity: Self-Governing (Salute), Self-Supporting (Giving hand), 

Self-Feeding (Praying, reading, eating hands), Self-Reproducing (Planting 

hands) 

 

� 3 Offices: Elder or Overseer (Coordinator), Helper or Deacon (Organizers) 

(Ask: How many? 5), Treasurer (Accountability) 

 

� 2 Tracks of Authority (Both equally important): The Bible (Reading hands), 

The Holy Spirit (Pointing up) 

 

� 1 Holy Vision: Jesus our Head, our All in All (Fist) 
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Review HG2HG - Ask Participants to lead through 

the various topics: 

 

A CPM group combines multiple lay leadership development, mutual accountability, 

biblical authority, and unlimited potential for reproduction by following the 

POUCH model:  

� Participative Bible Study and Worship - everyone participates in all facets of 

church life and leadership. 

� Obedience as the measure of success - not size or number of programs, but 

obedience to God’s Word and Spirit. 

� Unpaid multiple lay-leaders - the laity is encouraged, empowered, and 

equipped for service. 

� Cell groups of 10-20 - any larger and full participation is diminished. 

� Homes are were they meet - church should be intimate, where members are 

accountable to one another. 

 

The Handy Guide to Home Groups provides practical and easily duplicated ways 

to put the POUCH model into action. 

 

5 Purposes: 

� Worship should be done in the cultural (not necessarily traditional Christian) 

context and might include prayer and ordinances. 

� Fellowship can also include prayer and ordinances along with other 

community-of-believers activities. 

� Ministry, the most difficult of the purposes to fulfill, we must seek creative 

ways to show “love” to the lost and not rely on evangelistic activities only. 

� Evangelism is the heartbeat and lifeblood of the Body of Christ. 

� Teaching/Bible Study is participative and interactive, empowering and 

equipping. 
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4 Marks of Maturity: How do we know if the group is mature and healthy, no longer 

a baby or child? 

� Self Governing groups do not rely on orders from distant leadership or a 

central office. The members rely on each other. 

� Self Supporting groups have all the resources within to support their 

activities and vision. They are giving, not a begging. 

� Self Reproducing groups understand the mandate to be fruitful and 

measure their success by how well they empower others. 

� Self Feeding groups rely on the Holy Spirit, the authority of scripture, and 

each member’s equal participation to discern God’s will. 

 

3 Offices (Servant Leaders): 

� The Overseer serves the Attendants. He makes sure they are coordinated 

and have all the resources necessary to fulfill the purposes. 

� The Helpers (Deacons) serve to organize the 5 Purposes. They are not 

solely responsible for each purpose, but serve to organize each purpose. 

Helper roles can often be rotated amongst the membership. 

� The Treasurer keeps the group fiscally responsible. They are the organizer 

of the finances. In addition, they are never left in temptation situations and 

accompanied, when prudent, by accountability partners.  

 

2 Tracks of Authority - Bible & Holy Spirit:       

� Each equally important, one never deviating from the other. 

 

1 Holy Vision:   

� “We are His body, the fullness of Him who fills all in all.” 
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Say, "Now turn again to Acts 2:41-47 and the story of the first Church. Earlier we 

discussed what God is teaching us (thumb up) (mention some of the earlier 

results), what He is rebuking (thumb down)  (mention some of the earlier 

results), and what do you need to change (thumb towards your heart) (mention 

some of the earlier results)  

 

Ask: Now we will ask the forth question; knowing these things (thumb 

pointing out the door) what must we train others to do, what must 

we go “DO”?” (You will receive answers that should revolve around 

developing leaders, planting churches, etc.) 

o To each answer ask the question, “To who will you go?” They will give 

answers like; “to those I have baptized”, “my churches”. ie; it will be generic. 

o Repeat your question, “To who will you go?” Again they will answer the 

same and if you keep repeating they will eventually get frustrated. 

 

Finally Ask: Do these potential leaders have names, faces, jobs? (The 

trainees should get it immediately, if they don’t, repeat the T4T 

Mantra, “No List, No Story”. Now they should understand, “Doing” 

is not a concept, it’s a practice! We must be specific if we are to be doers.) 

 

Say: Get out some paper and make a list of who exactly you will share 

this with and train in the next 2 weeks!  

 

Ask: Do you think you can teach the Handy Guide to them? All you need is your 

hand and you can remember everything. 

 

Say: Finally, here is your assignment. Before you expect anyone else to start a 

Home Group, you need to start one in your own home. Your assignment is to 

pick one specific time of the week to “DO” Home Group or House Church. You 

can start with your family and let it grow from there. If you attend regular church 

on Sunday’s (or when ever) you do not need to stop. But, you do need to 

“practice” Home Group in your own home before you can help others you are 

training! 
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OPTIONAL STUDY: BAPTISM  

 

If not using this study: Jump to page 48 

 

(Start the session with 1-2 Worship songs and prayer) 

 

What is Baptism? 

1. Baptism is a "picture" of the Gospel showing symbolically joining us with the 

death, burial and resurrection of Jesus Christ. Romans 6:3-8 Or don't you know 

that all of us who were baptized into Christ Jesus were baptized into his death? 

We were therefore buried with him through baptism into death in order that, just 

as Christ was raised from the dead through the glory of the Father, we too may 

live a new life. If we have been united with him like this in his death, we will 

certainly also be united with him in his resurrection. For we know that our old self 

was crucified with him so that the body of sin might be done away with, that we 

should no longer be slaves to sin— because anyone who has died has been 

freed from sin. Now if we died with Christ, we believe that we will also live with 

him. 

2. Baptism is always joined with belief in Jesus Christ as one's Savior. Acts 2:41 

Those who accepted his message were baptized, and about three thousand were 

added to their number that day. 

3. Baptism is a visual testimonial that our sins are forgiven by symbolizing they are 

buried with the Lord after he suffered and died for our sins on the Cross. 

Galatians 3:27 for all of you who were baptized into Christ have clothed 

yourselves with Christ. 

4. Baptism is a command from Christ (an ordinance) for the church to do. Matthew 

28:19 Therefore go and make disciples of all nations, baptizing them in the name 

of the Father and of the Son and of the Holy Spirit  
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What Baptism is NOT? 

1. Baptism is not an act of salvation. Romans 10:9-10 If you confess with your 

mouth that Jesus is Lord and believe in your heart that God raised him from the 

dead, you will be saved. For it is by believing in your heart that you are made 

right with God, and it is by confessing with your mouth that you are saved.  

2. Ephesians 2:8-9 For it is by grace you have been saved, through faith—and this 

not from yourselves, it is the gift of God— not by works, so that no one can boast. 

3. Baptism does not impart some special status with God. Galatians 3:27-28 for all 

of you who were baptized into Christ have clothed yourselves with Christ. There 

is neither Jew nor Greek, slave nor free, male nor female, for you are all one in 

Christ Jesus. 

4. Baptism does not give you the Holy Spirit, salvation by hearing the word through 

faith does. Acts 10:46-48 Then Peter said, "Can anyone keep these people from 

being baptized with water? They have received the Holy Spirit just as we have." 

So he ordered that they be baptized in the name of Jesus Christ. Then they 

asked Peter to stay with them for a few days. 

 

Why do we Baptize? 

1. Jesus commanded us to baptize. He began his ministry by being baptized and 

ended it with the command to go baptize. Matthew 3:15 Jesus replied, "Let it be 

so now; it is proper for us to do this to fulfill all righteousness." Then John 

consented. Matthew 28:19 Therefore go and make disciples of all nations, 

baptizing them in the name of the Father and of the Son and of the Holy Spirit. 

2. Baptism unites us into the fellowship of Believers. Acts 2:41-42 Those who 

accepted his message were baptized, and about three thousand were added to 

their number that day. They devoted themselves to the apostles' teaching and to 

the fellowship, to the breaking of bread and to prayer. 

Ephesians 4:4-7 There is one body and one Spirit—just as you were called to 

one hope when you were called— one Lord, one faith, one baptism; one God and 

Father of all, who is over all and through all and in all. But to each one of us 

grace has been given as Christ apportioned it. 
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The Acts Hammer 

 

(Hand out pre-written slips of paper each with one of the following Acts verses on 

them; Acts 2:37-41, Acts 8:12-13, Acts 8:35-38, Acts 9:17-19, Acts 16:13-15, 

Acts 16:30-33, Acts 18:8, Acts 22:14-16) 

 

Say: OK, we know one of the duties of the Body of Christ - us - is baptism. 

Unfortunately, some people want wrestle over who and how baptism is done. 

We will address this here. Ready to Wrestle? (Action: Act like a wrestler on the 

prowl. - be fun) 

 

Say: I have handed out 8 selected verse groups from the book of Acts. As we read 

them I want to see if you can find a pattern of what happened 1st, what 

happened 2nd, and what happened 3rd. 

 

Ask: Who has Acts 2:37-41? Please read. When the people heard this, they were 

cut to the heart and said to Peter and the other apostles, "Brothers, what shall 

we do?" Peter replied, "Repent and be baptized, every one of you, in the name 

of Jesus Christ for the forgiveness of your sins. And you will receive the gift of 

the Holy Spirit. The promise is for you and your children and for all who are far 

off—for all whom the Lord our God will call." With many other words he warned 

them; and he pleaded with them, "Save yourselves from this corrupt generation." 

Those who accepted his message were baptized, and about three thousand 

were added to their number that day. 

 

Ask: Ok, What happened first? (Answer: The people heard the gospel) (You may 

need to “walk” them through the answers the fist couple of examples) 

 

Ask: What happened Second? (Answer: They Accepted/believed) 

 

Ask: What happened Third? (Answer: They where Baptized) 

 

 

 



 40

Say: Who has Acts 8:12-13? Please read. But when they believed Philip as he 

preached the good news of the kingdom of God and the name of Jesus Christ, 

they were baptized, both men and women. Simon himself believed and was 

baptized. And he followed Philip everywhere, astonished by the great signs and 

miracles he saw. 

 

Ask: Ok, What happened first? (Answer: The people heard the gospel) 

 

Ask: What happened Second? (Answer: They Accepted/believed) 

 

Ask: What happened Third? (Answer: They where Baptized) 

 

(Repeat this process for each of the other verse groups. You may want to give some 

background of each story as pertinent) 

 

Acts 8:35-38: Then Philip opened his mouth, and beginning at this Scripture, 

preached Jesus to him. Now as they went down the road, they came to some 

water. And the eunuch said, “See, here is water. What hinders me from being 

baptized?” Then Philip said, “If you believe with all your heart, you may.” And he 

answered and said, “I believe that Jesus Christ is the Son of God.” So he 

commanded the chariot to stand still. And both Philip and the eunuch went down 

into the water, and he baptized him. 

 

Ask: Ok, What happened first? (Answer: The people heard the gospel) 

 

Ask: What happened Second? (Answer: They Accepted/believed) 

 

Ask: What happened Third? (Answer: They where Baptized) 
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Acts 9:17-19: Then Ananias went to the house and entered it. Placing his hands on 

Saul, he said, "Brother Saul, the Lord—Jesus, who appeared to you on the road 

as you were coming here—has sent me so that you may see again and be filled 

with the Holy Spirit." Immediately, something like scales fell from Saul's eyes, 

and he could see again. He got up and was baptized, and after taking some 

food, he regained his strength. 

 

Ask: Ok, What happened first? (Answer: The people heard the gospel) 

 

Ask: What happened Second? (Answer: They Accepted/believed) 

 

Ask: What happened Third? (Answer: They where Baptized) 

 

Acts 16:13-15: On the Sabbath we went outside the city gate to the river, where we 

expected to find a place of prayer. We sat down and began to speak to the 

women who had gathered there. One of those listening was a woman named 

Lydia, a dealer in purple cloth from the city of Thyatira, who was a worshiper of 

God. The Lord opened her heart to respond to Paul's message. When she and 

the members of her household were baptized, she invited us to her home. "If 

you consider me a believer in the Lord," she said, "come and stay at my house." 

And she persuaded us. 

 

Ask: Ok, What happened first? (Answer: The people heard the gospel) 

 

Ask: What happened Second? (Answer: They Accepted/believed) 

 

Ask: What happened Third? (Answer: They where Baptized) 
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Acts 16:30-33: He then brought them out and asked, "Sirs, what must I do to be 

saved?" They replied, "Believe in the Lord Jesus, and you will be saved—you 

and your household." Then they spoke the word of the Lord to him and to all the 

others in his house. At that hour of the night the jailer took them and washed 

their wounds; then immediately he and all his family were baptized. 

 

Ask: Ok, What happened first? (Answer: The people heard the gospel) 

 

Ask: What happened Second? (Answer: They Accepted/believed) 

 

Ask: What happened Third? (Answer: They where Baptized) 

 

Acts 18:8: Crispus, the synagogue ruler, and his entire household believed in the 

Lord; and many of the Corinthians who heard him believed and were baptized. 

 

Ask: Ok, What happened first? (Answer: The people heard the gospel) 

 

Ask: What happened Second? (Answer: They Accepted/believed) 

 

Ask: What happened Third? (Answer: They where Baptized) 

 

Acts 22:14-16: "Then he said: 'The God of our fathers has chosen you to know his 

will and to see the Righteous One and to hear words from his mouth. You will be 

his witness to all men of what you have seen and heard. And now what are you 

waiting for? Get up, be baptized and wash your sins away, calling on his name.' 

 

Ask: Ok, What happened first? (Answer: The people heard the gospel) 

 

Ask: What happened Second? (Answer: They Accepted/believed) 

 

Ask: What happened Third? (Answer: They where Baptized) 
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Ask: So, every one agrees there is a Biblical Pattern here? What is the Pattern? 

(Heard, Believed, Baptized) 

 

Say: Ok, now we agree on this Biblical Pattern: Heard, Believed, Baptized.  

 

Ask: Would you agree with me from this that Baptism is a new believers first act of 

Obedience to his new Lord? (Discuss this. Obedience is an important issue.) 

 

Say: Now I have 4 very important questions for you. 

 

Say: Here are the 4 important questions we may wrestle with on Baptism from this 

Biblical pattern. (Action: Act like a wrestler on the prowl) 

 

Ask: Question 1: Who Receives Baptism? (Answer: 

The person who heard - Person B) (Point to 

drawing part 1, the guy with ears) 

 

Say: Yes, in order to be baptized they had to believe, and to believe they first had to 

hear. So, no wrestling on this one? 

 

Ask: Question 2: When do they receive Baptism? 

(Answer: Right away) (Point to drawing part 2) 

 

Ask: You mean the Ethiopian didn’t wait to get home? He didn’t go back to the holy 

city of Jerusalem? Paul didn’t wait for some church leader like Peter or John to 

baptize him? The jailer didn’t ask the disciples to come back in a few days?  

 

Ask: Are you sure they all did it right away? (Answer: yes) They where Obedient? 

(Answer: Yes) 

 

Ask: No wrestling? (Answer: No) (Action: Act like a wrestler on the prowl with a sad 

face) 

 

Say: Ok, now maybe we will get to wrestle. 
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Ask: Question 3: Who Gives Baptism? (Point 

to drawing part 3) (We are praying they 

get it and quickly) (Answer: The person 

who told them - Person A) 

 

(You may need to wrestle a bit here but the only specific example of who 

baptized was Phillip with the Ethiopian. The rest we can only speculate but 

logically, if they did it immediately - who was there? Your Biblical proofs: 

Matthew 28:19, John 4:2, Acts 8:35-38, Acts 10:47-48. If we are commanded to 

“Go… Baptizing them” then we all can baptize.) 

 

Once all agree say: They didn’t wait for the pastor to come from home from a 

seminar? They didn’t wait for the foreigner to come from America? 

 

Ask: So, do we agree that the Biblical pattern is; Heard, Believed, Baptized? That 

they are to be baptized right away? And, that the one who told them is the one 

who baptizes them? (Point to the 3 drawings) 

 

Ask: So, let’s ask the question again. Who can give baptism? If you tell someone 

your story, they want to know more, you tell them about Jesus, and they believe, 

who should baptize them? (Of course the right answer is: The one who told 

them! But, you may need to keep bringing them back to the answer is “ME!”) 

 

Ask: (Go around the room to each person) According to the bible, can you baptize? 

(Answer: yes) 

 

Ask: Read Matthew 28:19. Who was this written to? (Answer: All believers) 

 

Say: Now, we have one more very important question. 

 

Ask: Question 4: How do we give Baptism?  

 

Say: Today, we all are going to be “Certified in Baptism”. 
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Ask: So what’s the main thing we need do give baptism? (Answer: Water) 

 

Ask: Should the water be moving or still? (This is a fun one. Answer: The only 

requirement for the water is that it be “wet”) 

Ask: Do we just sprinkle a little on or what? (Answer: We dunk - or by immersion) 

 

Ask: Why? (Answer: that’s how it was done in the bible. Mark 1:9-10 At that time 

Jesus came from Nazareth in Galilee and was baptized by John in the Jordan. 

As Jesus was coming up out of the water, he saw heaven being torn open and 

the Spirit descending on him like a dove.) 

Say: Ok, now that we know what we need, let’s certify you in how. 

 

Ask: How specifically should we baptize? 

 

Say: Well, for practical purposes it depends on the height of the water. 

 

Ask: I need a volunteer to be baptized. We will do this “dry”. 

 

Ask: For Deep water, Have you seen the Jesus film? (most will have but use this as 

an opportunity to promote the film) 

 

Say: One can simply imitate the method seen in the Jesus Film where the receiver 

kneels or bows. (Imitate the method) 

 

Ask: Now, what if the water is only Waist-height?  

 

Say: Here one can begin in a kneeling position and bend forward or lean backward. 

It is important that they hold their nose closed and that you hold them 

comfortably. Many people are fearful of being under water. Make them feel 

secure. (Imitate the method) 

 

Ask: But, what if the water is only knee high, or there is no water at all? (Hand out 

pictures of baptisms in kiddy-pools) 
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Say: for Water below the knee, one can begin in a seated position and lay 

backward. (Imitate the method) 

 

Say: Now, get with a partner and practice each of these methods. (go around the 

room and coach them. They need to practice multiple times) 

 

Say: Ok, find a new partner and practice with them. 

 

 

Ask: One last important question: What should be 

said during Baptism? 

 

Say: There is no absolute correct answer to this question. One idea is to ask the 

receiver to “tell their story” of coming to faith. Also, we do receive a command in 

Matthew 28:19 where it says, “… baptizing them in the name of the Father, and 

of the Son, and of the Holy Spirit.” Therefore, we can do the same. 

 

Say: Here is one way you can do this. Again, there is no right or wrong way, this is 

only an example. (Have a volunteer come forward for the low-water method) 

 

Say: As we are to baptize in the name of the Father, Son and Holy Spirit, we can ask 

a question about each. 

 

Ask the volunteer: (Name), do you believe in 1 God the creator of heaven and earth? 

Do you believe he sent his son as the perfect sacrifice for the cleansing of your 

sins? Do you believe he sent the Holy Spirit as your helper? 

 

Say to the volunteer: “I baptize you in the name of the Father, Son and Holy Spirit. 

Go and serve Him!” 

 

Say: Now practice saying this or something similar with your partner. (Take 15 min 

and coach them try with a variety of partners) 

 

or 
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Say: You are now “Certified” to baptize. Let us Pray. (Say a prayer of 

commissioning, reinforcing that they have the right, power, and obligation to 

baptize those they help bring to Christ) 

 

Say: Before we move on, does anyone have any questions? 

 

(A variety of topics may come up and you may want to draw some out such as; 

infant baptism, sprinkling, need to be baptized as an adult, pastors must baptize, 

are they saved without baptism etc. Keep taking them to scripture and the 

biblical pattern: Heard, Believed, Baptized. Use stories and examples) 

 

(Example: A tells B. B believes. A tells B he must be obedient and be baptized. 

There is a lake across the road. As they cross the road, a bus hits them and B is 

killed. Where will B go? Heaven or Hell? Answer: Heaven) 

 

(Example: A tells B. B believes. A tells B that he must wait to be baptized for his 

pastor to return from a conference. Who is causing B to be disobedient? Who is 

modeling disobedience? Who will be judged for this disobedience? Answer: A)  

 

(Example: Infants/Children. They must be mature enough to make a decision. God 

does not have grandchildren.) 

 

Review 

 

Say: Let’s review Baptism. We learned from the biblical accounts the biblical 

process: Heard / Believe / Baptize 

 

Ask: Does everyone agree? 

 

Questions:  

Who is baptized? (The new believer), When are they baptized? (immediately), 

Who gives Baptism? (The one who told them), How do we give Baptism? (By 

immersion in water) 
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REVIEW HG2HG - ASK PARTICIPANTS TO LEAD 

THE GROUP THROUGH THE VARIOUS TOPICS: 

 

A CPM group combines multiple lay leadership development, mutual accountability, 

biblical authority, and unlimited potential for reproduction by following the 

POUCH model:  

• Participative Bible Study and Worship - everyone participates in all facets of 

church life and leadership. 

• Obedience as the measure of success - not size or number of programs, but 

obedience to God’s Word and Spirit. 

• Unpaid multiple lay-leaders - the laity is encouraged, empowered, and equipped 

for service. 

• Cell groups of 10-20 - any larger and full participation is diminished. 

• Homes are were they meet - church should be intimate, where members are 

accountable to one another. 

 

The Handy Guide to Home Groups provides practical and easily duplicated ways 

to put the POUCH model into action. 

 

5 Purposes: 

• Worship should be done in the cultural (not necessarily traditional Christian) 

context and might include prayer and ordinances. 

• Fellowship can also include prayer and ordinances along with other community-

of-believers activities. 

• Ministry, the most difficult of the purposes to fulfill, must seek creative ways to 

show “love” to the lost and not rely on evangelistic activities only. 

• Evangelism is the heartbeat and lifeblood of the Body of Christ. 

• Bible Study is participative and interactive, empowering and equipping. 
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4 Marks of Maturity: How do we know if the group is mature and healthy, no longer 

a baby or child? 

• Self Governing groups do not rely on orders from distant leadership or a central 

office. The members rely on each other. 

• Self Supporting groups have all the resources within to support their activities 

and vision. They are giving, not a begging. 

• Self Reproducing groups understand the mandate to be fruitful and measure 

their success by how well they empower others. 

• Self Feeding groups rely on the Holy Spirit, the authority of scripture, and each 

member’s equal participation to discern God’s will. 

 

3 Offices (Servant Leaders): 

• The Overseer serves the Attendants. He makes sure they are organized and 

have all the resources necessary to fulfill the purposes. 

• The Attendants serve to organize the 5 Purposes. They are not solely 

responsible for each purpose, but serve to organize each purpose. Attendant 

roles can often be rotated amongst the membership. 

• The Treasurer keeps the group fiscally responsible. They are the organizer of 

the finances. In addition, they are never left in temptation situations and 

accompanied, when prudent, by accountability partners.  

 

2 Tracks of Authority - Bible & Holy Spirit:       

Each equally important, one never deviating from the other.   

 

1 Holy Vision:   

“We are His body, 

the fullness of 

Him who fills 

all in all.”  
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Say: Now lets remember our assignment: Before you expect anyone else to start a 

Home Group, you need to start one in your own home. Your assignment is to 

pick one specific time of the week to “DO” Home Group or House Church. You 

can start with your family and let it grow from there. If you attend regular church 

on Sunday’s (or when ever) you do not need to stop. But, you do need to 

“practice” Home Group in your own home before you can help others you are 

training! 

 

Say: When we come back together on ______________________ (Place, Date, 

Time) we will discuss how our groups are performing and how we can become 

MATURE! 
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